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March 11, 2025

Recipient Name
Address Line 1
City, State, Zip

Dear Representative Assembly Member,

Some of you may recall that in 2019, Sourcewell made changes to its bylaws as part of the rebranding from National Joint Powers Alliance to Sourcewell. As part of that process, we made a commitment to review the bylaws annually to ensure compliance with Minnesota law, maintain organizational clarity, and promote continuous improvement.

At this year’s annual meeting, we will be proposing a revision to the bylaws for Sourcewell to vest power in the Board of Directors to amend the bylaws of Sourcewell. For some high-level amendments (i.e., fixing the number of directors), the power to amend will remain with the Representative Assembly.

As part of our commitment to continuous improvement, it was determined that the Board of Directors would be able to operate and respond to needed changes more efficiently if the power to amend the bylaws was vested with the Board. Please note it is not uncommon for the Board of Directors of an organization such as Sourcewell to have the authority to amend the bylaws of the organization. None of the proposed changes will significantly change the organization operationally. The revised language contains a supermajority (two-thirds) requirement and still requires advanced notice to board members of proposed changes. Safeguards still remain in place with regard to changing the bylaws, but they will allow for needed changes to happen more efficiently.

Please find enclosed a summary of the proposed changes, along with a copy of the revised bylaws for your consideration. We seek your approval of the updated bylaws at the annual meeting. We hope that upon review, you will agree that the proposed revisions are appropriate and will enable Sourcewell to be a better and more effective organization. Nonetheless, do not hesitate to contact us if you have any questions, comments, or concerns.

Yours Truly,				Yours Truly,				Yours Truly,




Greg Zylka				Dr. Chad Coauette			Sam Rufer
Sourcewell Board Chair			Chief Executive Officer			Chief Legal Officer
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